
 

 

 
 
 
 
 

AGENDA FOR THE VIRTUAL MEETING OF THE  
STANDARDS AND BEST PRACTICES COMMITTEE  

TUESDAY, July 6, 2021, 10:00 AM – 12:00 PM 
 

https://tinyurl.com/3meudwfh 

1-415-655-0001 
Event Number/Access code:  145-713-1026

 
 (213) 738-2816 / Fax (213) 637-4748 

HIVComm@lachiv.org   http://hiv.lacounty.gov 
 

Standards and Best Practices (SBP) Committee Members 
Erika Davies 

Co-Chair 
Kevin Stalter 

Co-Chair Miguel Alvarez  Mikhaela Cielo, MD 

Pamela Coffey 
(Reba Stevens, 

Alternate) 
Wendy Garland, MPH Grissel Granados, 

MSW Thomas Green 

Paul Nash, PhD, 
CPsychol AFBPsS 

FHEA 
Katja Nelson, MPP 

Joshua Ray 
(Eduardo Martinez, 

Alternate) 
Mallery Robinson 

Harold Glenn San 
Agustin, MD Justin Valero, MA  Rene Vega Ernest Walker, MPH 

Ernest Walker, MPH Amiya Wilson (LOA)*   

QUORUM: 9 
*LOA:  Leave of Absence                                                             

 
AGENDA POSTED:  June 30, 2021 

 
ATTENTION: Any person who seeks support or endorsement from the Commission on any official action may be 
subject to the provisions of Los Angeles County Code, Chapter 2.160 relating to lobbyists. Violation of the lobbyist 
ordinance may result in a fine and other penalties. For information, call (213) 974-1093. 
 
ACCOMMODATIONS: Interpretation services for the hearing impaired and translation services for languages 
other than English are available free of charge with at least 72 hours notice before the meeting date. To arrange 
for these services, please contact the Commission Office at (213) 738-2816 or via email at HIVComm@lachiv.org. 
 
Servicios de interpretación para personas con impedimento auditivo y traducción para personas que no hablan 
Inglés están disponibles sin costo. Para pedir estos servicios, póngase en contacto con Oficina de la Comisión al 
(213) 738-2816 (teléfono), o por correo electrónico á HIVComm@lachiv.org, por lo menos setenta y dos horas 
antes de la junta. 
 
SUPPORTING DOCUMENTATION can be obtained at the Commission on HIV Website at: 
http://hiv.lacounty.gov. The Commission Offices are located in Metroplex Wilshire, one building west of the 
southwest corner of Wilshire and Normandie. Validated parking is available in the parking lot behind Metroplex, 

https://tinyurl.com/3meudwfh
mailto:HIVComm@lachiv.org
http://hiv.lacounty.gov/
http://hiv.lacounty.gov/
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just south of Wilshire, on the west side of Normandie. 
 

NOTES on AGENDA SCHEDULING, TIMING, POSTED and ACTUAL TIMES, TIME ALLOTMENTS, and 
AGENDA ORDER:  Because time allotments for discussions and decision-making regarding business before the 
Commission’s standing committees cannot always be predicted precisely, posted times for items on the meeting 
agenda may vary significantly from either the actual time devoted to the item or the actual, ultimate order in which 
it was addressed on the agenda. Likewise, stakeholders may propose adjusting the order of various items at the 
commencement of the committee meeting (Approval of the Agenda), or times may be adjusted and/or modified, at 
the co-chairs’ discretion, during the course of the meeting.  
 
If a stakeholder is interested in joining the meeting to keep abreast of or participate in consideration of a specific 
agenda item, the Commission suggests that the stakeholder plan on attending the full meeting in case the agenda 
order is modified or timing of the items is altered. All Commission committees make every effort to place items 
that they are aware involve external stakeholders at the top of the agenda in order to address and resolve those 
issues more quickly and release visiting participants from the obligation of staying for the full meeting.  External 
stakeholders who would like to participate in the deliberation of discussion of an a posted agenda item, but who 
may only be able to attend for a short time during a limited window of opportunity, may call the Commission’s 
Executive Director in advance of the meeting to see if the scheduled agenda order can be adjusted accordingly. 
Commission leadership and staff will make every effort to accommodate reasonable scheduling and timing 
requests - from members or other stakeholders - within the limitations and requirements of other possible 
constraints. 

 
 
 

 
Call to Order, Introductions, Conflict of Interest Statements                   10:00 AM – 10:03 AM 

 
I. ADMINISTRATIVE MATTERS      10:03 AM – 10:07 AM

1. Approval of Agenda      MOTION #1               
 

2. Approval of Meeting Minutes  MOTION #2 
 
II. PUBLIC COMMENT            10:07 AM – 10:10 AM 

 
3. Opportunity for members of the public to address the Commission on items of 

interest that are within the jurisdiction of the Commission  
 
III. COMMITTEE NEW BUSINESS ITEMS           10:10 AM – 10:15 AM

4. Opportunity for Commission members to recommend new business items for the full 
body or a committee level discussion on non-agendized Matters not posted on the 
agenda, to be discussed and (if requested) placed on the agenda for action at a 
future meeting, or matters requiring immediate action because of an emergency 
situation, or where the need to take action arose subsequent to the posting of the 
agenda. 

 
IV. REPORTS 

 
5. Executive Director/Staff Report         10:15 AM – 10:25 AM 

 
6. Co-Chair Report            10:25 AM – 10:30 AM 
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V.  DISCUSSION ITEMS               
        

7. Service Standards Development Training    10:30- AM – 11:55 AM 
HRSA Planning CHATT 
(Community HIV/AIDS Technical Assistance and Training) 

 
 

VI. ANNOUNCEMENTS              11:55 AM – 12:00 PM 
 

8. Opportunity for members of the public and the committee to make 
announcements 

 
VII. ADJOURNMENT                      12:00 PM 
 
9. Adjournment for the virtual meeting of July 6, 2021 

 
 

PROPOSED MOTIONS 

MOTION #1 Approve the Agenda Order, as presented or revised. 

MOTION #2 Approve the Standards and Best Practices Committee minutes, as presented or 
revised. 

 



ALVAREZ Miguel No Affiliation No Ryan White or prevention contracts

Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Biomedical HIV Prevention

Medical Care Coordination (MCC)

HIV and STD Prevention

HIV Testing Social & Sexual Networks

HIV Testing Storefront

HIV Testing & Syphilis Screening, Diagnosis, & inked Referral…(CSV)

STD Screening, Diagnosis, and Treatment

Health Education/Risk Reduction (HERR)

Mental Health

Oral Healthcare Services

Transitional Case Management

Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Transportation Services

Oral Health Care Services

Medical Care Coordination (MCC)

Ambulatory Outpatient Medical (AOM)

Transportation Services

Everardo Long Beach Health & Human Services

Alasdair No Affiliation

The following list identifies “conflicts-of-interest” for Commission members who represent agencies with Part A/B –and/or CDC HIV Prevention-funded service contracts with the County of Los Angeles. 
According to Ryan White legislation, HRSA guidance and Commission policy, Commission members are required to state their “conflicts-of-interest” prior to priority- and allocation-setting and other fiscal 

matters concerning the local HIV continuum of care, and to recuse themselves from discussions involving specific service categories for which their organizations have service contracts. 

                                                   COMMISSION MEMBER “CONFLICTS-OF-INTEREST”                           Updated 4/27/21

UCLA/MLKCHDanielleCAMPBELL

JWCH, INC.AlBALLESTEROS

No Ryan White or prevention contracts

ALVIZO

BURTON

COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES



COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES
Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Case Management, Home-Based

HIV Testing Storefront

STD Screening, Diagnosis and Treatment

Health Education/Risk Reduction

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Mental Health

Substance Abuse, Transitional Housing (meth)

Transitional Case Management-Jails

Transportation Services

COFFEY Pamela Unaffiliated consumer No Ryan White or prevention contracts

DANIELS Michele Unaffiliated consumer No Ryan White or prevention contracts

Ambulatory Outpatient Medical (AOM)

HIV Testing Storefront

HIV Testing Social & Sexual Networks

STD Screening, Diagnosis and Treatment

Health Education/Risk Reduction

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Promoting Healthcare Engagement Among Vulnerable Populations

Transportation Services

HIV Testing Storefront

HIV Testing & Sexual Networks

DONNELLY Kevin Unaffiliated consumer No Ryan White or prevention contracts

Transportation Services

Ambulatory Outpatient Medical (AOM)

Medical Care Coordination (MCC)

Oral Health Care Services

Biomedical HIV Prevention

STD Screening, Diagnosis and Treatment

DARLING-PALACIOS

Tarzana Treatment CenterRaquelCATALDO

Frankie

DAVIES Erika City of Pasadena

FINDLEY Felipe Watts Healthcare Corporation

Los Angeles LGBT Center
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COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES
Ambulatory Outpatient Medical (AOM)

HIV Testng Storefront

HIV Testing Social & Sexual Networks

STD Screening, Diagnosis and Treatment

Health Education/Risk Reduction

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Promoting Healthcare Engagement Among Vulnerable Populations

Transportation Services

GARTH Gerald AMAAD Institute No Ryan White or Prevention Contracts

GATES Jerry AETC Part F Grantee

GONZALEZ Felipe Unaffiliated consumer No Ryan White or Prevention Contracts

GORDON Bridget Unaffiliated consumer No Ryan White or prevention contracts

Ambulatory Outpatient Medical (AOM)

HIV Testing Storefront

STD Screening, Diagnosis and Treatment

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Transitional Case Management-Youth

Promoting Healthcare Engagement Among Vulnerable Populations

GREEN Joseph Unaffiliated consumer No Ryan White or prevention contracts

HIV Testing Storefront

Mental Health

Transportation Services

HACK Damontae Unaffiliated consumer No Ryan White or prevention contracts

HALFMAN Karl California Department of Public Health, Office of AIDS Part B Grantee

KAMURIGI Nestor No Affiliation No Ryan White or prevention contracts

KOCHEMS Lee Unaffiliated consumer No Ryan White or prevention contracts

KING William W. King Health Care Group No Ryan White or prevention contracts

HIV Testing Storefront

HIV Testing Social & Sexual Networks

Children's Hospital Los AngelesGrissel

FULLER Luckie Los Angeles LGBT Center

GRANADOS

Charles R. Drew University of Medicine and ScienceDavidLEE

GREEN Thomas APAIT (aka Special Services for Groups)
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COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES
Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Medical Care Coordination (MCC)

Mental Health

Oral Healthcare Services

STD Screening, Diagnosis and Treatment

HIV Testing Storefront

HIV Testing Social & Sexual Networks

Sexual Health Express Clinics (SHEx-C)

Transportation Services

Medical Subspecialty

HIV and STD Prevention Services in Long Beach

Biomedical HIV Prevention

Ambulatory Outpatient Medical (AOM)

Medical Care Coordination (MCC)

Promoting Healthcare Engagement Among Vulnerable Populations

Sexual Health Express Clinics (SHEx-C)

Transportation Services

Ambulatory Outpatient Medical (AOM)

HIV Testing Storefront

STD Screening, Diagnosis and Treatment

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Transitional Case Management - Youth

Promoting Healthcare Engagement Among Vulnerable Populations

MURRAY Derek City of West Hollywood No Ryan White or prevention contracts 

Biomedical HIV Prevention

Oral Healthcare Services

Carlos Children’s Hospital, Los Angeles

Southern CA Men’s Medical GroupAnthonyMILLS

AIDS Healthcare FoundationEduardo

NASH Paul University of Southern California

MARTINEZ

MORENO
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COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES
Case Management, Home-Based

Benefits Specialty

HIV Testing Storefront

HIV Testing Social & Sexual Networks

STD Screening, Diagnosis and Treatment

Sexual Health Express Clinics (SHEx-C)

Health Education/Risk Reduction

Health Education/Risk Reduction, Native American

Biomedical HIV Prevention

Oral Healthcare Services

Ambulatory Outpatient Medical (AOM)

Medical Care Coordination (MCC)

HIV and STD Prevention Services in Long Beach

Transportation Services

Nutrition Support

PERÉZ Mario Los Angeles County,  Department of Public Health, 
Division of HIV and STD Programs Ryan White/CDC Grantee

Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Medical Care Coordination (MCC)

Oral Healthcare Services

Mental Health

Biomedical HIV Prevention

STD Screening, Diagnosis and Treatment

Transportation Services

RAY Joshua Unaffiliated consumer No Ryan White or prevention contracts

RODRIGUEZ Isabella No Affiliation No Ryan White or prevention contracts

ROSALES Ricky City of Los Angeles AIDS Coordinator No Ryan White or prevention contracts

Ambulatory Outpatient Medical (AOM)

Medical Care Coordination (MCC)

APLA Health & WellnessKatjaNELSON

Northeast Valley Health Corporation

Rand Schrader Clinic 
LA County Department of Health ServicesMartinSATTAH

PRECIADO Juan
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COMMISSION MEMBERS ORGANIZATION SERVICE CATEGORIES
HIV Testing Storefront

HIV Testing & Syphilis Screening, Diagnosis, & inked Referral…(CSV)

STD Screening, Diagnosis and Treatment

Health Education/Risk Reduction 

Mental Health

Oral Healthcare Services

Transitional Case Management

Ambulatory Outpatient Medical (AOM)

Benefits Specialty

Biomedical HIV Prevention

Medical Care Coordination (MCC)

Transportation Services

HIV Testing Social & Sexual Networks

SPEARS Tony Capitol Drugs No Ryan White or prevention contracts

STALTER Kevin Unaffiliated consumer No Ryan White or prevention contracts

STEVENS Reba No Affiliation No Ryan White or prevention contracts

ULLOA Maribel HOPWA-City of Los Angeles No Ryan White or prevention contracts

VALERO Justin California State University, San Bernardino No Ryan White or prevention contracts

VELAZQUEZ Guadalupe Unaffiliated consumer No Ryan White or prevention contracts

WALKER Kayla No Affiliation No Ryan White or prevention contracts

Biomedical HIV Prevention

Ambulatory Outpatient Medical (AOM)

Medical Care Coordination (MCC)

Promoting Healthcare Engagement Among Vulnerable Populations

Sexual Health Express Clinics (SHEx-C)

Transportation Services

WILSON Amiya Unique Women's Coalition No Ryan White or prevention contracts

HIV Testing Storefront
Oasis Clinic (Charles R. Drew University/Drew CARES)LaShondaSPENCER

SAN AGUSTIN Harold JWCH, INC.

WALKER Ernest Men's Health Foundation
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June 1, 2021 
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* '3'*456578'9'#'3'#: 6578 
'

Erika Davies, F>LFA691 P Thomas Green P Reba Stevens M&;7B(7>(0B(
F>EE2D) 

P 

Kevin Stalter,(F>LFA691 P Paul Nash, PhD, CPsychol P Justin Valero P 
Miguel Alvarez P Katja Nelson, MPP P Ernest Walker, MPH P 
Pamela Coffey P Joshua Ray, RN A Amiya Wilson (LOA**) EA 
Wendy Garland  P Eduardo Martinez M&;7B(7>(NB(#6DO P Bridget Gordon M*P(CEE959>O P 
Grissel Granados, MSW P Harold Glenn San Agustin, MD P   
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Cheryl Barrit, Jose Rangel-Garibay 
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Lisa Klein 
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,?' #%0,$,!"&#",@) '0 #"")&! '

A?' #**&/@#<'/;'#1)$%#     
0/",/$'BA :  Approve the Agenda Order, as presented !" #$$%&'()'*+,$%,$-$.. 
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were no comments.' 
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�ƒPurpose:
�‡Ensure that all subrecipients provide the same basic service 

components
�‡Establish a minimal level of service or care for consumers 

throughout the jurisdiction

�ƒFor the recipient: �³�6�H�W���D���E�H�Q�F�K�P�D�U�N���E�\���Z�K�L�F�K���V�H�U�Y�L�F�H�V���D�U�H��
monitored, and sub-�J�U�D�Q�W�H�H���F�R�Q�W�U�D�F�W�V���D�U�H���G�H�Y�H�O�R�S�H�G�´�


�ƒFor CQM: �³�6�H�W���W�K�H���I�R�X�Q�G�D�W�L�R�Q���I�R�U���W�K�H���F�O�L�Q�L�F�D�O���T�X�D�O�L�W�\���P�D�Q�D�J�H�P�H�Q�W��
program, and provide the framework and service provision from 
�Z�K�L�F�K���S�U�R�F�H�V�V�H�V���D�Q�G���R�X�W�F�R�P�H�V���D�U�H���P�H�D�V�X�U�H�G�´�


* Source: �³�6�H�U�Y�L�F�H���6�W�D�Q�G�D�U�G�V�����*�X�L�G�D�Q�F�H���I�R�U���5�\�D�Q���:�K�L�W�H���+�,�9���$�,�'�6���3�U�R�J�U�D�P��
�*�U�D�Q�W�H�H�V���3�O�D�Q�Q�L�Q�J���%�R�G�L�H�V���´����������

!
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�ƒ2014 Guidance* says:
�‡�5�H�F�L�S�L�H�Q�W���L�V���³responsible for the development, distribution, & use of 

�V�H�U�Y�L�F�H���V�W�D�Q�G�D�U�G�V�´��
�‡For Part A programs, �³�G�H�Y�H�O�R�S�L�Q�J���V�H�U�Y�L�F�H���V�W�D�Q�G�D�U�G�V���L�V���D���V�K�D�U�H�G��

responsibility, typically led by the Planning Council

�ƒMedical care standards must be consistent with HHS/Public 
Health Service (PHS) �³�F�D�U�H���D�Q�G���W�U�H�D�W�P�H�Q�W���J�X�L�G�H�O�L�Q�H�V���D�Q�G���R�W�K�H�U��
�F�O�L�Q�L�F�D�O���D�Q�G���S�U�R�I�H�V�V�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V�´

�ƒNon-clinical/support services may use �³�H�Y�L�G�H�Q�F�H-based best 
practices, National Monitoring Standards, and/or guidelines 
�G�H�Y�H�O�R�S�H�G���E�\���V�W�D�W�H���R�U���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W�´

!
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�ƒNot directly addressed in the legislation or in the Part A Manual

�ƒBecause �³�Q�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H���V�W�D�Q�G�D�U�G�V���D�U�H���Q�R�W���I�H�D�V�L�E�O�H���G�X�H���W�R��
�G�L�I�I�H�U�H�Q�F�H�V���L�Q���V�W�D�W�H���D�Q�G���O�R�F�D�O���U�H�T�X�L�U�H�P�H�Q�W�V���´��they must be developed 
at the state and/or local level

�ƒRequired for every funded service category

�ƒService standards should:
�‡Reflect �³�W�K�H���S�U�R�J�U�D�P�P�D�W�L�F���D�Q�G���I�L�V�F�D�O���P�D�Q�D�J�H�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��

�R�X�W�O�L�Q�H�G���L�Q���W�K�H���3�D�U�W���$���D�Q�G���%���1�D�W�L�R�Q�D�O���0�R�Q�L�W�R�U�L�Q�J���6�W�D�Q�G�D�U�G�V�´��
�‡Include �³�L�Q�S�X�W���I�U�R�P���S�U�R�Y�L�G�H�U�V�����F�R�Q�V�X�P�H�U�V���D�Q�G���H�[�S�H�U�W�V�´��
�‡Be �³�S�X�E�O�L�F�O�\���D�F�F�H�V�V�L�E�O�H�´

!
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�ƒJurisdictions should not include HRSA HAB performance measures or 
health outcomes in their service standards 

�‡Recipients include service standards in their RFPs
�‡Potential subrecipients indicate in the application their ability to meet the 

standards
�‡Selected subrecipients have performance measures in their contracts
�‡Recipient monitoring addresses whether these measures, which are based 

on the service standards, are being met

�ƒOutcomes are essential to measure the impact of services delivered

�ƒIf completely compliant subrecipients are not meeting client outcome 
measures such as adherence or viral suppression, this suggests that 
service standards may need review and refinement

!
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�ƒPermit staff to adjust service delivery to meet the needs of 
individual clients

�ƒAllow adaptations needed for culturally and linguistically appropriate 
services �±�V�L�Q�F�H���³�R�Q�H���V�L�]�H���G�R�H�V���Q�R�W���I�L�W���D�O�O�´���F�O�L�H�Q�W�V

�ƒEncourage continuing service refinements by providers
�ƒSupport innovative approaches and pilot projects to improve 

services and outcomes �±without delays for revising standards
�ƒAvoid excluding qualified service providers
�ƒReduce the need for frequent revisions to Service Standards

!
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�ƒNo specified process 
�ƒNo required format �±but structure can improve clarity
�ƒBroad guidance on required content
�ƒDiffering views/approaches on:

�‡Level of detail �±�D�Q�G���K�R�Z���³�S�U�H�V�F�U�L�S�W�L�Y�H�´���V�W�D�Q�G�D�U�G�V���V�K�R�X�O�G���E�H

�ƒHRSA concern with avoiding confusion between:
�‡Quality Assurance �±done through recipient monitoring, based partly 

on service standards, and
�‡Clinical Quality Management (CQM) �±activities aimed at improving 

patient care, health outcomes, and patient satisfaction
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�ƒAgree annually on service categories to review/update based on:
�‡ Including all service categories that are currently funded or have been 

allocated funds for the next program year
�‡ �3�U�L�R�U�L�W�L�]�L�Q�J���U�H�Y�L�H�Z�V���E�D�V�H�G���R�Q���D���V�H�U�Y�L�F�H���F�D�W�H�J�R�U�\�¶�V���D�O�O�R�F�D�W�L�R�Q���O�H�Y�H�O���R�U��

�O�R�F�D�O���S�U�L�R�U�L�W�\���R�U���W�K�H���U�H�F�L�S�L�H�Q�W�¶�V���5�)�3���V�F�K�H�G�X�O�H

�ƒAgree on an outline to be used for all service category-specific service 
standards

�ƒReview each set of standards at least every 3 years 

�ƒObtain technical input from providers, consumers, and other experts, 
including RWHAP-funded and other providers

�ƒBe prepared to review/revise service standards to respond to 
environmental or continuum of care changes [like those due to COVID-19]
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1. Develop: For all services in the continuum of care
�‡Questions: Is priority given to funded service categories? What 

other factors are considered?
2. Review: Every 4 years 

�‡Question: Is this still your schedule (6 funded categories have Service 
Standards last updated in 2009)? 

�‡Question: Should reviews include categories that are not funded and are 
unlikely to be funded?

3. Update: Before regularly scheduled review, due to:
�‡Changes in the continuum of care 
�‡Changes to the service category nationally, statewide, or locally
�‡Problems with service implementation requiring action
�‡Incorporation of best practices

!
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The committee is updating its schedule for Service Standards review and 
updating, since you will have time to deal with 3 additional service categories this 
program year. Here are your options:

�ƒThe PC recently approved a directive and substantially increased the allocation 
for one service category that had its Service Standards updated 5 years ago, 
because the EMA will be supporting a new service model to improve retention 
and viral suppression for young Latino MSM; the new model is not really 
permissible under the current Service Standards.

�ƒDHSP plans to recompete two service categories this year that both DHSP and 
the Commission feel need Service Standards reviews based on needs 
assessment and quality assurance data.

�ƒYou have 4 funded service categories that have not been updated for 10 years 
or more, though 2 of them have very small allocations.

�:�K�D�W���V�K�R�X�O�G���E�H���D�G�G�H�G���W�R���\�R�X�U���³�W�R���G�R�´���O�L�V�W�"���+�R�Z���V�K�R�X�O�G���\�R�X���G�H�F�L�G�H�"!"
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�ƒUltimate responsibility for ensuring service standards are developed, 
updated as needed, and used

�ƒUse of service standards in:
�‡Subrecipient RFPs
�‡Subrecipient contracts
�‡Monitoring/quality assurance

�ƒProviding summary information to the Planning Council on the extent to 
which service standards are being met (based on monitoring)

�ƒIdentifying possible need for revisions to service standards, because:
�‡Subrecipients are following them but medical outcomes are not good
�‡Subrecipients are finding it very difficult to meet some standards
�‡Service standards are discouraging flexibility needed for service innovations 

or appropriate care for diverse populations
!"
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�ƒ Many clinicians/service staff have multiple roles:
�‡ Work full-time for a Part A provider, but services to some clients 

are paid for by MediCal or other third parties
�‡ Work part-time for a Part A provider, so used to meeting Part A 

service standards
�‡ Worked for a Part A provider in the past, so familiar with service 

standards

�ƒ Unknowns regarding non-Part A clients or roles:
�‡ Extent to which they apply these standards 
�‡ Extent to which they teach colleagues to use these standards

!"
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Incentives:
�ƒGood preparation if provider may apply for Part A funding in the future 
�ƒWay to ensure service quality
�ƒHelp in providing services appropriate for people with HIV �±especially if 

�S�H�R�S�O�H���Z�L�W�K���+�,�9���D�U�H���Q�R�W���D���S�U�R�Y�L�G�H�U�¶�V���R�Q�O�\���F�O�L�H�Q�W�V
�ƒAwareness through invitation to serve on an expert panel that helps 

develop or update service standards

Disincentives:
�ƒTakes effort to learn about these standards if not providing Part A 

services
�ƒRequires staff training
�ƒMay cost more !"



!"#$%##"&'

1. What actions might the Committee take to encourage non-RWHAP-
funded providers to learn about and follow Part A Service Standards?

2. Who �±within or outside the Commission -- might help to make this 
happen?

3. What other information might you need to develop a sound plan of 
action?

!"
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1. Make standards as short and concise as possible
�‡Use charts where practical, to increase clarity
�‡Put common information into universal standards only, not both places
�‡Use plain language
�‡Develop standards that tell clients what the service is and what they can 

expect if they receive it 
�‡Limit reference to HRSA HAB National Monitoring Standards, Guidances, 

and Policy Clarification Notices (PCNs) like PCN #16-02, 

2. Limit sound/best practice content �±have standards specify 
requirements
�‡Consider providing best/sound practices separately
�‡If used, clearly label such content as optional

!"
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3. Closely link Universal and category -specific service 
standards by putting into the category-specific standards:
�‡A statement that they must be used together with the Universal 

Standards 

�‡A list of topics covered in Universal Standards

�‡An indication that the category-specific standards address these 
topics only where there are special or additional requirements

For example: If the service category has a different income limit from 
other services or additional eligibility requirements, include only that 
information �±do not repeat other information from the universal 
standards

!"
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4. Put topics like the following into Universal Standards :
�í��Access to Services �í���$�J�H�Qcy Policies & Procedures
�í��Client Rights & Responsibilities �í���3�U�L�Y�D�F�\���D�Q�G���&�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\
�í��Grievance Process (including securing records)
�í��Training, Licensing, & Supervision �í���3�U�R�J�U�D�P���6�D�I�H�W�\��

[General Expectations] �í��Intake and Eligibility
�í��Cultural & Linguistic Competency �í��Transition and Discharge

5. Put the following into service -specific standards:
�>Service Category Definition
�>Key Service Components and Activities 
�>Service-specific Personnel Qualifications (including licensure, education, 

training, and recertification) 
�>Assessment and Treatment/Service Plan [Where applicable] 
�>Case Closure Protocol [Specific to service category]

!"
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�ƒ Questions?
�ƒ Discussion?
�ƒ What if any follow up to this training is needed?

!"


